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PINH HUONG NHIEM VU NAM 2019
Kinh thwa dai hoi!
- Cin ctr Luét Doanh nghiép s 68/2014/QH13 do Qubc hdi khoa 13 nuée

- CHXHCN Viét Nam thong qua ngay 26/11/2014;

- Can cr Nghi dinh s6 71/2017/ND-CP ngay 06/6/2017 ctia Chinh phu (goi
tat 1a "Nghi dinh 71"), Théng tu s6 95/2017/TT- BTC ngay 22/9/2017 cta B6 Tai
chinh (goi tit 1a "Thong tu 95") huong din mot s diéu cua Nghi dinh 71 huéng
dan vé quan tri cong ty ap dung d6i véi cong ty dai ching;

- Can cu }?16}1 16 t6 chuc va hoat dong ctia Cong ty CP St k§ thust Hoang
Lién Son (stra do6i lan thir 9 ngay 22/04/2018);
- Can cua Bao cao quyét toan tai chinh nim 2018 ¢ dugc Cong ty TNHH
Kiém toan VACO kiém toan.
Ban kiém soat (BKS) ching ti xin trinh Pai hoi déng cd dong Béo céo
tinh hinh hoat d6ng ctia Ban Kiém Soat, ket qua hoat dong cua Cong ty ndm 2018
va dinh hudng nhiém vy nam 2019 nhu sau:
Phin I
HOAT PONG CUA BAN KIEM SOAT NAM 2018
I. Hoat dong ciia Ban Kiém Soat:

Trong nam 2018 Ban kiém soat (BKS) d4 tién hanh hop 2 14n, mdi thanh
vién BKS dugc phéan cong mot cong viéc cu thé dé theo ddi gidm sat hoat dong
cua Cong ty. Trong pham vi trach nhiém, chirc nang, quyén han ctia BKS qui
dinh tai diéu 16 Cong ty - Luat Doanh nghiép va cdc qui dinh ctia Phép luét —
BKS bao cdo Pai hoi cac ndi dung sau: '

Trong nim BKS d4 tham du 06 phién hop cua Hoi ddng quan tri (HDQT),
Ban Kiém soat da lam viéc khach quan, trung thuc trong viéc gidm sat HPQT va
Ban Piéu hanh (BPH) trong quan ly va diéu hanh hoat dong san xuat kinh doanh
cua Cong ty.

1. Kiém tra tinh hop ly, hop phap, tinh trung thyc trong quan ly diéu hanh
hoat dong SXKD, cOng tac ké toan, théng ké va 1ap bao céo tai chinh ctia cong ty.

2. Tham dinh bao céo tinh hinh san xuét kinh doanh, bao céo tai chinh quy,
6 thang, bao cao nam cua Cong ty — Bdo céo cong tac quan tri cia HPQT trinh
1én Dai hoi dong c6 dong (PHCD) tai cudc hop thuong nién.

II. Két qua giam sat hoat dong ciia cong ty trong nim 2018:



1.Mbt s6 khé khdn cong ty gdp phdi trong ndm:

Trong nam 2018, bén canh nhitng thuan lo1 thi cong ty cling gap nhiéu khé
khan dé la:

- Ap luc canh tranh giita cdc nha san Xuit va cung cép san pham st cach
dién cung loai ngay cang gia tang, quyét liét, phai giam gia ban, trong khi kha
nang ti€u thu tai thi truong trong nude cling nhu xuét khau bj suy giam do céc
yéu t6 khach quan lam anh huéng truc tiép dén két qua kinh doanh ctia cong ty.

= Co so ha t:?mg, may moc, thiét bi mac du da duoc dau tu thém, nhung
nhicu may moc thiét bi str dung lau ndm nén hay hong hoc, phai stra chira thuong
xuyén. Bén canh d6 gid nguyén nhién liéu dau vao tang do vay loi nhuén gidm.

2. Céng tdc quan Iy ciia Hoi dong quan tri:

Hoi dong quan tri da thyuc hién 06 cudc hop dinh ky va bét thudng tai tru sé
cdng ty, cac ky hop déu co bién ban, nghi quyét. Thong qua céc ky hop HDbQT da
thuc hién nghiém viéc quan ly cong ty trén co s xem x¢ét, thao luén, biéu quyet
thong qua cac ké hoach, cac van dé lién quan dén hoat dong san xuét kinh doanh
ctia cong ty. Hoat dong ciia HPQT thyc hién theo ding quy dinh tai Diéu 1¢, cac
quy dinh, quy ché quan ly noi bd va phap luat hién hanh, thuong xuyén giam sat
hoat dong cua BPH va cong ty. Hoan thanh viéc to chue Dai hoi dong cb dong
thuong nién ngay 22/4/2018. Thyc hién viéc chi tra cd tirc nam 2017 va phat
hanh c6 phiéu thudng cho céc c6 dong theo ding quy dinh.

3. Céng tdc diéu hanh san xudt kinh doanh ciia BDH:

Ban diéu hanh cong ty da trién khai thuc hién day du, nghiém tic cac nghi
quyét cia HPQT. Chi dao kip thoi khic phuc cac kho khan trong san xuit cling
nhu trong kinh doanh dé hoan thanh co ban ké hoach SXKD , ndp ngan sach, bao
hiém du theo s6 phét sinh va lam t6t cong tac bao toan von, cac ngudn luc duoc
st dung hop 1y, hiéu qua, tiét kiém chi phi, giam gia thanh; dam bao thu nhap,
doi song cho nguoi lao dong; hoan thanh nhi€ém vu quén su qudc phong, dam bao
an ninh an toan cong ty.

4. Dau tw Xay dung co ban trong ndm
~_a, Sua chira phuc hoi 10 nung s 3, chuyén ddi tir dt nhién lidu dau sang

dot bang gas theo cong nghé cua Cong hoa lién bang Purc véi mire kinh phi 1a 19
ty dong.

b, Lam thém kho nguyén li¢u, san bé tong, nha xudng, stra chita may moc
thiét bi, stra chita hoi trudng, van phong 1am viée v6i gia tri gan 2 ty dong

¢, Mua méi 01 may dun ép chan khong tri gia 2.5 ty dong

5. Két qua hoat dong san xudt kinh doanh ndm 2018:

a) San lugng san Xuat dgt 2757 thn = 88.94% K& hoach nam, ti 1& thu hoi
moc binh quan 77%, ti 1€ thu hoi nung binh quan: 87.19%

, b) Doanh thu tié‘u thu dat 84.2 t}? déng =80.19 % K& hoach nam, trong do
xuat khau dat 5.87 ty dong = 39,13% ké hoach nam.

¢) Nop Ngan sach nha nudce



- Téng ndp NSNN = 6.21 ty dong

d) Bam bao day du quyén loi ctia ngudi lao dong:

- Nguoi lao dong hudng luong theo luong khoan san pham, tién luong
dugc thanh toan dung ky han. Luong binh quén: 7,8 triéu dong/ nguoi/ thang =
97.96 % so voi nam 2017. Che d6 dn ca va boi dudng hién vat dugc duy tri déu
dan.

- Cong ty da dong day ¢o BHXH, BHYT, BHTN cho ngudi lao dong trong
nam = 4,43 ty dong.

6. Bdo cdo tai chinh nam 2018:

- Tém tét tinh hinh tai chinh cia Céng ty tai thoi diém 31/12/2018:

+ Tong tai san :105.002 tridu dong.

+ Tai san ngin han: 73.485 triéu dong.

+ Tai san dai han: 31.517 triéu dong.

+ No phai tra: 15.433 triéu dong

+ Ngudn vn chi s hitu: 89.569 triéu dong

- Phén tich mét sd chi tiéu trong bao céo tai chinh:

Nhoém chi tiéu thanh toan:

*H¢é s6 kha ning thanh toin tong quat:

Téng tai san/No phai tra: 6,8

Téng s ng/ Vén chu s hitu: 0,17

Heé sb thanh toan trong ngin han ( TSNH/ ng NH): 4.76

Céc chi tiu trén cho thdy ty trong ng phai tra trén téng tai san an toan,
cong ty c6 day di kha nang thanh toan 100 % doi v6i cac khoan cong no phai tra.
*Hiéu qua sir dung von va kha niing sinh 1oi:

Loi nhuan trude thué/ Vén chu sé hitu: 0.23

Loi nhuan sau thué/ Vén chu s hiru: 0.19

Hé sb loi nhuén sau thué/ Doanh thu thuén: 0.2

Heé sb loi nhuén sau thué/ Tong tai san: 0.16

Cacty §uét loi nhudn cho thiy céng ty kinh doanh hiéu qua c6 chidu huédng
téng truong tot. Cac khoan chi cho Quy khen thudng, phtc loi tang phu hop véi
xu thé phat trién ctia cong ty.

Ban Kiérp Soat chung toi nhan thiy: Trén co s& bio céo tai chinh ném
2018 do Ban diéu hanh 1ap va dugc Cong ty TNHH Kiém toan VACO kiém toan
— BKS da tham dinh va thong nhat: Bao cao tai chinh dd phan 4nh day du tinh
hinh SXKD va tai chinh cta cong ty trong nam.

7. Thu nhdp cua HDQT, BDH va BKS;

Thu lao cua Hoi dong Quan tri va tién luong cla Ban diéu hanh
3.714.897.000d bang 4.41 % doanh thu. Mtrc thu lao ctia Ban kiém soat duogc



dam bao dung theo diéu 18 coéng ty. Trudng ban: 15tr/ thang, thanh vién BKS:
10Tt/ thang.
Phan 11

KE HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2019

Ban kiémq soat cong ty thay mat cd dong thyc hién trach nhiém va quyén
han ctia BKS kiém tra giam sat cac hoat dong san xuat kinh doanh, quan tri, diéu
hanh ctia cong ty trén co s& giam sat hoat dong cia HDQT va BDH.

Trong nam 2019 Ban Kiém soat sé tap trung vao mot s6 viéc trong tam
sau:

1. Giam sat viéc chap hanh céc qui dinh cta phép luat, Diéu 18 cong ty;

, 2. Giam sat viéc thuc hién Nghi quyét cua bai Hoi déng cd dong va Nghi

quyét cua HDQT;

3. Xem xét giam sét tinh hinh trién khai thuc hién K& hoach nim 2019 cia
cong ty;

4. Tham dinh cac bo c4o tai chinh, bdo cdo két qua San xuit kinh doanh
qui, 6 thang, ca ndm cua Cong ty. Qua do phan tich danh gia tinh hinh tai chinh
va quan ly von tai Cong ty;

5. Xem xét tinh hop ly ctia cac van ban quan ly ndi bo do cong ty ban
hanh.

Kinh thua Dai hoi: Trén diy 1 bao cdo ctia Ban Kiém soat Cong ty cb
phan St k§ thuat Hoang Lién Son nam 2018 va dinh hudéng nhiém vu nam 2019
trinh Pai hoi dong c6 déng xem xét.

Cubi cung thay mat BKS xin kinh chic quy c6 déng manh khée, hanh
phuc.

Chuc dai hoi thanh cong.

Xin tran trong cam on./.

Noi nhan: TM. BAN KIEM SOAT
- HPQT, BKS, BPH, cic CD; TRUONG BAN
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